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OUR MISSION
We partner with change-makers around the world to provide solutions that save
lives and build resilient communities.

With all of our programs, we believe the best way to provide effective and sustainable
solutions that bring about lasting, positive impact is by coming alongside and working
with in-country partners to empower them and increase their capacity.
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AREAS OF FOCUS
At Assist International, we provide life-giving solutions for children, families, and
communities around the world that bring health, opportunity, and hope.

oxygen:assist
Builds self-sufficient, financiallysustainable oxygen ecosystems around
the globe that deliver vital medical
oxygen into patient’s lungs.

health:assist
Trains, educates, and provides lifesaving equipment to healthcare
providers in some of the world’s most
low-resource settings.

child:assist
Works alongside indigenous partners to
place orphaned and abandoned children
in family-style homes where food, clean
water, education, care and love are
always mainstays.

community:assist
Distributes emergency supplies,
furniture, hygiene items, and household
goods to families in need and local
organizations reaching their community.

wash:assist
Provides clean water in geographic
communities that lack access to safe
water, sanitation, and hygiene.
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LETTER FROM THE PRESIDENT
Dear Friends,
It is remarkable to reflect on the impact Assist International has made in 2021—providing immediate
relief, innovative solutions, and long-term impact for communities near and far like never before.
Alongside our global partners, we are helping thousands of healthcare workers, children, and families
navigate the ongoing and residual effects of the COVID-19 pandemic with resilience.

This year, we saw more orphaned children rescued, families gain access to lifesaving medical equipment, and thousands of healthcare workers positively
impacted amid a global crisis.
The ongoing COVID-19 pandemic presented more opportunities for Assist International to be creative
and innovative in the ways that we have been able to make significant impact on strengthening
healthcare systems, and helping patients to gain access to life-saving medical oxygen. In addition to
our ongoing COVID-19 responses, we were able to make great strides in our broader global health
interventions that have been directed towards impacting infant and maternal health. Assist has
made significant strides in the front line work that we do, from not only having boots on the
ground implementing life saving programs, but we have also been called upon to use our expertise to
consult with the World Health Organization and other governmental agencies around COVID relief
and access to medical oxygen, that are focused on saving lives. We are thankful that the expertise
that Assist International has gained over the past 20 years in Global Health have allowed us to be in a
strategic place to immediately save lives during the pandemic.
In January of 2021, Assist International was officially recognized by the Million Lives Club for our
oxygen program's profound success during such a critical time in our history! We are grateful for the
many partners who enable us to continue this work. Together we are so much stronger.
Those of you who have walked with us for many years have witnessed how our oxygen programs
unfolded at just the right time, impacting the lives of women and children who are disproportionately
affected by oxygen scarcity as well as COVID-19 patients. Our oxygen:assist program uses an
ecosystem approach to sustainably improve access to life-saving medical oxygen therapies in
resource-constrained contexts. This program has become particularly important in the context of the
COVID-19 pandemic, by improving access to consistent oxygen supply in over 185 hospitals in SubSaharan Africa. The success of this program is inspiring as we continue to see oxygen availability
drastically improved, health systems strengthened, and lives saved!
Today, we can confidently say that we are improving access to a consistent oxygen supply in over 185
hospitals in Sub-Saharan Africa, with an impact exceeding 4M people!

The year 2021 was also significant for our child, community, and water programs, as
we launched new initiatives that are making a long-term impact.
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Through community:assist, we trained a team of safety-compliant volunteers who have diligently
served to keep our program running, distributing supplies that strengthen families, ministries,
businesses, and livelihoods. Through wash:assist (water, sanitation and hygiene) we joined Navajo
leadership and partner organizations to launch an exciting new effort to revitalize agriculture,
increase water access, and improve health for the Navajo people. It is astonishing to learn there are
people living in the United States without access to running water which is essential for health and
hygiene.

We are thankful for the opportunity to meet needs right here in our own
country as well as in the most difficult places in the world where people lack
adequate food and water.
Our donors have helped us plant more crops and distribute more chickens and goats to provide food
for the children in the orphan villages in our child:assist partners. Assist became stronger in our
partnerships during the second year of the pandemic. Due to the subsequent travel restrictions, we
had to rely on our existing in-country partners to be the boots on the ground to keep our projects
moving.
By partnering with local champions, we expanded our reach in order to meet real needs facing the
communities. There is no substitute for traveling in being in the trenches with those who benefit the
most with our programs. Our team struggled with not being able to be on the front lines and work
side-by-side with our friends worldwide, especially knowing that their needs were so much greater
during the pandemic. At the same time, we could not help but marvel at the new opportunities and
growth that have continued to unfold throughout 2021.
Witnessing the success of our programs has energized our team to continue seeing oxygen
availability improved, health systems strengthened, and lives saved. We have big plans in this new
year to continue working extensively in the areas of global health, local and global community work
and caring for orphaned and vulnerable children.

With an ever-increasing demand for Assist International's experience, expertise,
and programming, we have a bold vision for the future!
With gratitude,

RALPH SUDFELD
President & CEO of Assist International
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2021 PROGRAM HIGHLIGHTS

5

110,000

Ongoing children’s
village partnerships
provided homes,
education, food and
care for children.

Patients treated with oxygen from
our plants as of 2021.

1,600

Participants trained through the Safe
Surgery 2020 Tele-Mentoring program
in Tanzania and Cambodia.

Fire victim families to
date have received
home goods through
our community:assist
program to start their
lives again

65

524

Trained staff
through Mobile
Obstetric Team
Training (MOST)

10,0000+

Learners participated in our critical care and
oxygen therapy sessions conducted to date,
providing expertise needed to treat patients
with COVID-19 and other critical illnesses.

$7.9+MILLION

Total value of goods distributed
through community:assist in
2021 alone

147,000+
Large cylinders of medical
oxygen filled by 2021 at
our oxygen plants

4.7 MILLION

145

Medical training for
critical care workers took
place in 145 countries

27k

Patients received
oxygen accessories

Patients accessed in-patient care at hospitals with
improved quality of care resulting from purchased
medical oxygen from our plants
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COVID-19 RESPONSE
The ongoing COVID-19 pandemic continued to create many challenges for each of our programs.
Thanks to our committed partners and supporters, we have been able to continue reaching
communities in need with essential supplies and emergency support.

In 2021, orphan and vulnerable children have found the love of a family, patients
struggling for breath received life-saving oxygen, and families in need found new
strength to begin rebuilding their lives.

Our oxygen:assist team has
developed webinars to train and
provide technical guidance on
improving access to medical oxygen
and delivery systems, which has
significantly expanded the reach and
impact of our oxygen program.
Our team serves as advisors for the
World Health Organization
regarding the worldwide need for
oxygen in low-resource settings.
Supported partner organizations
with hand-washing stations and
medical supplies for schools and
health clinics, to combat the ongoing
spread of COVID-19.

Assist International | Annual Report 2021

Sustained our child:assist
sponsorship program to support
orphan children and partners like
never before, including a Virtual
Benefit.
Responded to the needs of our
partners by continuing to distribute
emergency food, sanitization methods
and farming supplies during ongoing
lockdowns.
Curated expertise to create a telementoring model that is costeffective and locally-led, acting as a
pillar of our COVID-19 medical
response over the last two years and
has reached medical teams in over
145 low resourced countries.
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health:assist
Trains, educates, and provides life-saving
equipment to healthcare providers in some of
the world’s most low-resource settings.

health:assist

SAFE SURGERY 2020
In 2015, thanks to our partnership with the GE Foundation, Safe Surgery 2020
(SS2020) began as a suite of innovative programs designed to improve access to
safe surgical care in low-resource settings. Assist International led the innovation
arm of the initiative, while Jhpiego focused on leadership, and Harvard Medical
School’s Program in Global Surgery and Social Change led evidence generation.

SS2020 programs were completed in December 2021, with the
wrap-up of our Safe Surgery and Anesthesia Care ECHO telementoring program.

4

COUNTRIES: ETHIOPIA, TANZANIA, CAMBODIA, AND
MYANMAR

3,960
219

HEALTH PROFESSIONALS TRAINED

SITES AFFECTED
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health:assist
Surgical Equipment Sterilization Training
(Ethiopia, Tanzania, Cambodia, and
Myanmar): In partnership with the Sterile
Processing Education Charitable Trust,
trainers taught hospital team members how
to decrease the risk of infection related to
reuseable medical devices and improve
infection control practices.
Safe Obstetric Anesthesia Training
(Ethiopia, Tanzania, Cambodia, and
Myanmar): In partnership with the World
Federation of Societies of Anesthesiologists,
trainers provided an in-service training for
anesthesia care providers (physician & nonphysician) with primary focus on obstetric
emergencies like hemorrhage, sepsis,
eclampsia, and obstructed labor which cause
80% of maternal deaths.
Clean Cut Sterilization Program
(Ethiopia):
Clean Cut is a checklist-based intervention
that focuses on reducing surgical infections
by training surgical teams to time antibiotics
correctly, decontaminate skin, perform
surgical gauze counts, sterilize equipment,
and maintain a sterile field.
Perioperative Enhancement Project (PEP)
(Tanzania and Cambodia):
PEP provided health facilities with the key
medical equipment needed to provide safe
anesthesia and monitor patients.

Facility Accelerator Fund (Ethiopia and
Tanzania):
The Facility Accelerator Fund (FAF) was
designed to support partner health
facilities by providing small grants which
allow clinical teams to resolve a selfidentified barrier to providing safe surgical
services. For example, some clinicians
renovated their operating rooms, bought
medical equipment, or streamlined patient
entry into the OR.
Project ECHO Tele-Mentoring (Tanzania
and Cambodia):
Project ECHO was a tele-mentoring model
in which expert teams (hubs) use multipoint videoconferencing to conduct virtual
clinics with community providers (spokes).
This program focused on safe surgery, and
featured case-based approaches to
improve patient outcomes.

Touch Surgery Surgical Training App
(Tanzania and Cambodia):
Touch Surgery is a free mobile app based
cognitive rehearsal tool. It is used to help
surgeons and health professionals practice
skills learned in trainings.

Moving forward, we are exploring ongoing opportunities to take
what we have learned and scale versions of our innovations through
new partnerships and approaches.

Assist International | Annual Report 2021
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health:assist

TELEMENTORING PROGRAM
Reaching healthcare workers worldwide
This program began in 2018, as part of the Safe Surgery 2020 initiative, and we have rapidly
expanded the model over the last three years. By connecting healthcare workers around the
world with both local and international mentors using videoconferencing and networking
platforms, this model makes it possible to share important knowledge quickly and effectively.
This has been particularly important in the context of COVID-19 and the suspension of travel
worldwide.

110+
10,000+
145

Healthcare professionals have supported our clinical programs as expert
instructors and panelists.
Learners, primarily healthcare providers and medical equipment
technicians, reached by our sessions

Countries around the world have registered to participate in our various telementoring programs 

THE APPROACH
In 2021, we launched 12 locally led learning hubs focused on oxygen and critical care in 8
countries: Zambia, Nigeria, Tanzania, Kenya, Ethiopia, Rwanda, Mexico, and Colombia.
These hubs are taught by local clinical experts, who have adapted a core case-based curriculum
to the varied needs and skillsets of their respective networks. Over the last two years, our
portfolio of tele-mentoring programs grew considerably, including a purposeful pivot towards
establishing greater emphasis on locally-led approaches.
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health:assist

TELE-EDUCATION
PROGRAMS

Our tele-mentoring curricula cover a variety of
critical topics for strengthening healthcare systems
globally.

SAFE SURGERY

COVID-19 SERIES:

MERCY SHIPS

Assist International’s first telementoring program; focus on
Anesthesia, Sterilization, and Clinical
Leadership skills and BMET.

Focus on Critical Care and Oxygen
Therapy in the context of
COVID-19

Focuses on maintenance and
repair of key health devices &
equipment.

Contexts: Tanzania and
Cambodia

Contexts: Global

Contexts: Global (Various courses
including Mental Health &
Physiotherapy).

1,600 participants trained
in 2021

To date, 12 hubs in 8
countries conducted over
100 sessions reaching 4,000+
participants collectively
from 145 countries.
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In 2021, 39 participants
completed an 8-week
intensive learning program,
and were provided with 1 on
1 mentorship in West Africa.
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health:assist

Improving Perioperative and Anesthesia Care and Training

Safe surgery cannot exist without safe anesthesia care. Using a combination of powerful training
tools, the program aimed to expand education capacity at regional academic institutions and
empower anesthesia educators to teach anesthesia more effectively in the classroom, operating
room, and simulation center. These efforts result in more anesthesia teachers of the highest quality,
larger numbers of anesthesia graduates trained every year in high-need regions, and greater skill and
confidence among graduates through simulation training.

ImPACT AFRICA is designed with four components:
1.

Improving education for future anesthetists through Simulation Centers

2.

Increasing education quality and capacity through the Training of Master Trainers

3.

Increasing quality of education through a novel Learning Management System that uses
technology for better access to lectures and learning materials

4.

Improving quality of care for the obstetrics teams through Mobile Obstetric Simulation Team
trainings (MOST)
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health:assist

OUR MODEL
In 2021, we continued to scale our ImPACT Africa program,
working with local partners to address the shortage of anesthesia
providers nationally

KENYA:
2 TRAINING
INSTITUTIONS

ETHIOPIA:
2 TRAINING
INSTITUTIONS

TANZANIA:
3 TRAINING
INSTITUTIONS

TANZANIA UPDATES:
TWELVE

“Master Educators” (9 physician anesthesiologists
and 3 nurse anesthetists who are currently serving
as anesthesia faculty) were trained to provide more
advanced anesthesia education

THREE

Simulation centers installed in Tanzania – one at
Catholic University of Health and Allied Sciences
(CUHAS), one at Muhimbili University of Health and
Allied Sciences (MUHAS), and one at Kilimanjaro
Christian Medical University College (KCMUCo)

Groundwork laid to begin anesthesia
ImPACT interventions and deployment of
MOST to surrounding hospitals in 2022
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health:assist

MOBILE OBSTETRIC SIMULATION TRAINING (MOST)
The MOST training, as part of the ImPACT program, teaches existing obstetric teams how to
work as a team during an obstetric emergency—focusing on saving both the mother and the
baby.
The MOST training incorporates didactics on obstetric emergencies, teamwork concepts of
crisis resource management, and hands-on simulation training for the most prevalent
peripartum emergencies and neonatal resuscitation.
After the program’s success in Ethiopia in 2020, MOST was deployed in Tanzania at the end of
2021, to be continued in 2022. Through our educational partnerships, the MOST program
team taught 14 trainers at Bugando Medical Center (BMC) how to train their colleagues on
obstetric emergency best practices through hybrid simulation. These trainers will provide MOST
hybrid simulation training to healthcare providers at hospitals across Tanzania in 2022.

14
MOST TRAINERS TRAINED IN HYBRID
SIMULATION AND MOST FACILITATION

51

OBSTETRIC TEAM MEMBERS TRAINED
AT BMC

65
TOTAL STAFF TRAINED FOR MOST
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health:assist

MOBILE OBSTETRIC SIMULATION TRAINING
ETHIOPIA UPDATES:
Increased Educational Capacity in Ethiopia

The number of trained anesthesia educators in Tigray and Amhara, Ethiopia more than tripled
during the course of the program, increasing from 20 anesthesia educators to 64 across both
regions. We are seeing substantial positive outcomes from the ImPACT program in improving the
country’s capacity for and quality of anesthesia education.

10
26
2

120%

Master educators
Clinical educators trained
Simulation labs in Ethiopia for
significantly improved clinical
instruction

520%

Increase of total number of
educators at Makelle University
(MU) (from 15 to 33)
Increase in total number of
anesthesia educators at Bahir
Dar University (BDU) (from 5 to
31). Increased student intake
capacity at BDU from 0
students to 20 annually.

IMPROVED QUALITY
OF EDUCATION
Educators reported
increased confidence in
teaching capabilities

Increased student intake
capacity at MU from 13
students to 20 annually

STARTED TWO RESIDENCY PROGRAMS
IN NEW REGIONS OF ETHIOPIA

7

Residents at BDU, 3 at MU

13

Anesthesiologists from institutions across Ethiopia
trained in a virtual Training of the Trainer course focusing
on teaching methodologies, leadership, and mentorship in
academic medicine developed by Vanderbilt University
Medical Center.
Despite the civil conflict in the region which delayed
some activities, we are grateful for what has been
accomplished with these residency programs.
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health:assist

HEALTH TECHNOLOGY
MANAGEMENT (HTM)
Our HTM team focuses on a critical, but often
overlooked, segment of the workforce –biomedical
technicians and engineers. Biomedical technicians
(BMETs) are the unsung heroes of hospitals
around the globe. Every day, they work behind the
scenes to strengthen their health system and
ensure healthcare technology is used efficiently by
maintaining and repairing medical equipment.
Their work ensures consistent and safe healthcare
services, yet they can't do their jobs without access
to proper tools and training.

548 People Trained

155

Sites Affected

8 Countries Served

Since 2012, Assist International has provided
comprehensive skills training for qualified
biomedical technicians through education,
hands-on practice, and mentorship to
optimize existing medical equipment
management at our partner hospitals.

“Thanks to the generous support of
PACs [parts, accessories, and/or
consumables] procured and donated
to our hospital by Assist
International, and the committed
biomeds mobilized by Assist
International, I was very happy to
learn that 46 medical devices have
been maintained and returned back
to service increasing the percentage
of functional medical devices in those
departments from 37% to 93%.”
DR. ZEBENAY,
CLINICAL DIRECTOR OF TIBEBE GHION
SPECIALIZED HOSPITAL BAHIR DAR,
ETHIOPIA
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health:assist

HTM Ethiopia
COVID-19 Response
With the urgent demand for working oxygen
equipment, the world has witnessed the vital
role of medical technology in providing lifesaving care. At the onset of COVID-19,
hundreds of ventilators, oxygen concentrators,
and patient monitors that were already in
facilities were not in use because of minor
issues or lack of accessories. By assessing over
1,200 different pieces of equipment, ordering
over 2,100 individual parts, and coordinating
almost 800 repairs, our team was able to
increase the percent of functional equipment
by 23% across 34 different health facilities.

Together with our partners, we
continued to respond quickly by
assessing medical equipment,
sourcing parts, and repairing nonfunctioning equipment to increase
access to life-saving devices.

NEW MOBILE VAN WORKSHOP:
Biomeds in Tanzania have received a mobile
van workshop that will help them continue to
travel and repair equipment in their region.

Assist International | Annual Report 2021

17

PAGE 5

oxygen:assist
Builds self-sufficient, financially-sustainable
oxygen ecosystems that deliver vital medical
oxygen into patient’s lungs around the globe.

oxygen:assist

SM

Medical oxygen is a common, necessary, and life-saving treatment for a wide variety of patients.
From the neonatal ICU to the surgical suite, medical oxygen is always in high demand. However,
throughout low-resourced regions in the Global South, complex supply chains, irregular power
supplies, and budget constraints make accessing adequate volumes of medical oxygen difficult.
COVID-19 has greatly exacerbated this problem, increasing both the number of patients who need
medical oxygen and the quantity of oxygen they need to consume.
Oxygen continues to represent a significant part of our programming, and is a central pillar to our
COVID-19 response efforts. To date, we have established 5 oxygen production and distribution
centers at high volume referral hospitals across 3 countries: Kenya, Rwanda and Ethiopia.
During 2021, we continued working on optimizing our oxygen plants to boost their
production capacity and meet the surging need of our program hospitals.

SIGNIFICANT IMPROVEMENT
FROM 2019 – 2021:

PRODUCTION INCREASE

FELEGE HIWOT, ETHIOPIA

Over 100% capacity during covid-19
patient surges in 2021

Dec 2019 @ 86% target capacity
Dec 2020 @ 117% target capacity

In 2021, Felege Hiwot operated
at >100% capacity for 8-12
months of the year, peaking at
142% in July 2021

DESSIE, ETHIOPIA
Dec 2019 @ 42% target capacity
Dec 2020 @ 73% target capacity
Sept 2021 @ 94% target capacity
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100%

147,000+

Cylinders filled to date

160

Hospitals served

35-75%

Hospitals use 35-75% more oxygen
than prior to our program

110,000

Patients have been treated with
oxygen from our plants by 2021
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oxygen:assist

IMPACT OF THE CIVIL WAR
IN ETHIOPIA
Oxygen demand reduced by mid-2021
when civil war came to the region and
closed or ruined over 2000 health
facilities including 40 hospitals, many of
which were “customer” hospitals of our
program oxygen plants. Dessie hospital
and oxygen plant was attacked and
wrecked in late October 2021.
Functionality was limited at that time. The
Dessie plant was partially restored in
January 2022.

TECHNICAL ASSISTANCE
PROGRAMMING

COVID-19 RESPONSE
OXYGEN ENHANCEMENTS:
April 2020 - February 2021

27,000 patients receive oxygen
accessories (e.g. cannulas, masks)
1,800 ready-to-be-filled oxygen cylinders
with flow meters and regulators
distributed
2 COVID-19 designated hospitals
received oxygen piping
2 emergency generators donated to
increase oxygen production

In 2021, Assist International has used its
considerable oxygen system knowledge to
help other organizations and Ministries of
Health strengthen oxygen production,
distribution, maintenance and delivery
systems in Mongolia, Sri Lanka, Maldives,
Ethiopia, Ghana, and Rwanda. These
programs are still active, and in 2022 we
will be expanding into additional countries.
Getting oxygen into the lungs of patients in
need requires much more than supply. In
2021 we were awarded multiple grants to
leverage our expertise and use our
“Ecosystem Approach” to systems
strengthening, to provide technical
assistance and strategic support to
countries in need.
A neonatal ICU nurse in Ethiopia said the
following about the oxygen her hospital
receives:

Having the oxygen plant here is
very good. In previous times we lost
many children because of lack of
oxygen. Since oxygen is critically
important for neonates to survive, the
oxygen plant saves the lives of many
neonates that could be dead because
of the lack of oxygen. Easy access to
oxygen is also the other advantage.
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NEW PARTNERSHIP
The Caterpillar Foundation generously
donated over $1,050,000 million for disaster
relief for India and Nepal when COVID-19 hit
this region hard. This included a donation of
500 10 LPM oxygen concentrators to 3 states
across India, funding to support oxygen
training webinars, and the installation of PSA
oxygen plants. 150 oxygen concentrators
were provided to both Uttar Pradesh and
Madhya Pradesh, India, delivered with free
shipping provided by Airlink. An additional 200
oxygen concentrators were shipped to the
state of Maharashtra, India.
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wash:assist
Provides clean water in communities that
lack access to safe water, sanitation, and
hygiene.

wash:assist

ALLIANCE FOR NAVAJO
SUSTAINABILTY
In 2021, 40% of families living in the Navajo Nation had to truck or
haul water for their children, gardens, and livestock. 

"For our people to get decent groceries, it is not
uncommon to travel an hour to get there. Water
would address the needs for food by providing
Navajo families with good irrigation.” 
—Dr. Rudy Shebala, Director of Natural Resources, Navajo Nation

COVID-19 has highlighted the long-existing and intensifying lack of
water security on Navajo Nation lands. As a result, the Alliance for
Navajo Sustainability was formed as an effort to provide immediate
water access and develop agricultural systems leading to improved
overall health. We are grateful for this alliance of partners
including: WorldServe International, The Ohio State University
Global Water Institute, Suez WTS USA, Inc., Netafim USA, and
Duke University.
With guidance from Navajo Nation’s President, leadership and local
Chapter leaders, we identified several critical water-related needs
across the reservation. This response requires both immediate
action and a long-term commitment.

REVITALIZING
COMMUNITY GARDENS
In June 2021, we began by plowing new plots and revitalizing
inactive community gardens. Together, with members of the
Navajo community, we worked to implement Netafim drip
irrigation systems, water storage tanks, and comprehensive
training on use and maintenance for five community gardens
across the Navajo Nation. We also repaired pre-existing water well
supply and delivery systems.
After one month, Roland Smallcanyon, the Shonto Chapter
President, reported that the new community garden in Shonto has
became a favorite local hangout. Residents gather at the garden to
see the progress of the new crops, which supply much-needed
nutritious food to their community!
Assist International is responsible for ensuring the project stays on
track, hiring and managing sub-contractors, invoicing and
payments for the project, and working alongside our partners and
Navajo leadership to establish and maintain progress.
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wash:assist

WATER,
SANITATION,
AND HYGIENE
COMBATTING THE
SPREAD OF COVID-19
Over the course of Assist International's history, we have drilled wells, installed
pumps, implemented water filtration for medical facilities, promoted irrigation
programs, and more to strengthen access to clean water for communities in need.
This year, we joined our child:assist partners with a focus on implementing contact-free handwashing stations across Uganda, creating a safe and healthy environment for children, students,
staff, and teachers alike as we continue to navigate this pandemic, and other health challenges.

EMPOWERING VULNERABLE COMMUNITIES
In Uganda, the installation of hand-washing stations at community access points have improved
sanitation and hygiene in Atiak (Sewing Hope Children's Village), Entebbe (New Dawn Africa
Foundation), and Jinja (AOET Aids Orphans Education Trust).
Thanks to these in-country partners, these hand-washing stations are empowering vulnerable
children and families to stay safe from the spread of COVID-19 and other diseases.
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child:assist

Works alongside indigenous partners to place
orphaned and abandoned children in familystyle homes where food, clean water, education,
care and love are always mainstays.

child:assist

12

Orphan Village Partnerships
Since 1990

5,000+

Children Impacted Annually

69

Orphan Homes Built to date

OUR CHILD:ASSIST PROGRAM
We believe that every child deserves the opportunity to live a healthy, productive life, and there is
nothing more life-changing than providing a child with a family and education, as well as food and
shelter. That’s why we care for orphaned and vulnerable children by developing and sustaining familystyle orphan villages. Using our experience from 30+ years working with children in need around
the world, we aim to partner with established leadership teams to build, grow, and nurture the
organizations, bringing lasting hope to communities in need. We aim to create lasting and sustainable
change by equipping indigenous organizations and individuals with the tools, infrastructure,
knowledge, and resources to improve the lives of orphaned and vulnerable children around the world.

Assist International | Annual Report 2021
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COVID-19 CHILD:ASSIST
RESPONSE OVERVIEW
Reaching children facing vulnerable
situations that have only been
magnified during the pandemic.
Throughout the year, we actively responded to
the needs of our partners by distributing food,
soap, and critical HIV medication during ongoing
lockdowns.
By working alongside our partners, they were
empowered to continue to grow their own reliable
food sources & also use proceeds from excess
crop sales to gain income through our farming
initiatives!
Throughout the pandemic, we have continued
to support our partners with the health supplies
and resources they needed to combat the spread
of COVID-19.
Over the last two years, our child sponsorship
program has sustained our child:assist partners
and their programming like never before.

LIGHT AROUND
THE WORLD
VIRTUAL BENEFIT
Our first-ever Virtual Benefit for our
child:assist program was an incredible
evening of giving, thanks to our volunteers,
supporters and partners!
In light of the pandemic and the cancellation
of our 30th Anniversary event, this Virtual
Benefit allowed us to continue supporting
vulnerable children during a time of
increased hardships.
Many of the funds received through our
Virtual Benefit helped to purchase farming
resources for our partners across Uganda,
Thailand, and Romania in order to help feed
the children in sustainable ways.
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AN UPDATE ON
DAVID'S STORY
In 2017, David was found extremely malnourished and suffering from AIDS. When our partner
Hannington heard David's story, he knew he had to take action and acted fast to hire an ambulance
to drive 7 hours and transport David to a hospital. Thanks to the support of our partners, we were
able to join Hannington to help provide emergency care for David with New Dawn Africa Foundation.
In October 2021, we received this update:

"I am so happy that David never turned into statistics of children we have
lost to HIV/AIDS & malnutrition, but became a statistic of those whose
lives turned around for the better... I would like to thank Assist
International for making a quick decision to cater to all the medical bills
of David and the after-care. Your valuable support played a huge role in
turning this young boy's life around for the better.”
— Hannington Segirinya, New Dawn Africa Foundation, Uganda, October 2021.
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CAMINUL FELIX ORADEA, ROMANIA
Caminul Felix is Assist International’s first and longest-operating partner orphan village. Today,
there are two orphan villages and a total of 16 homes (six in Village One and ten in Village Two) each
providing a mother and father for orphaned and abandoned children. Each home cares for up to 14
children.
In 2021, a new van for Caminul Felix in Oradea, Romania was purchased to help with transporting
children. In addition, construction has been taking place to build the Assisted House which will
provide a home for children with disabilities who need extra support as they become adults. Even in
the midst of a global pandemic, the faithfulness of our child sponsors from the US has continued to
sustain the incredible ministry to children at Caminul Felix!

In October 2021, the Hornberg’s were recognized for their founding work at Caminul Felix
for nearly 30 years. Lars Hornberg stated "When some believed it was not possible to
reconstruct families and the bonding between parents and children that had
dissolved, Assist believed..." We are proud and grateful for this long partnership that
continues to rescue hundreds of children. One of those rescued children is now an adult
and serves as house parents with his wife to rescue more children two homes down from
where he grew up. The generational impact is inspiring!

FELIX FAMILY VILLAGE
SURAT THANI, THAILAND
Felix Family Village was established in Surat Thani, Thailand to
help orphaned children in crisis find the love of a forever family!
Today, this ten-home orphan village cares for children and young
people who have been orphaned or abandoned. Despite the
challenges of COVID-19, Felix Family Villages is continuing to
thrive, helping vulnerable children find the love of a forever
family. After long COVID-19 lockdowns the children at FFV are
back to school.
We continue to partner with Felix Family Villages to care for the
health, education, and well-being of every child and give them a
family! Child sponsors for children at Felix Family Villages Thailand
are the unsung heroes and partners who help us do all of this.

N N UAAnL nRu
EP
1 9r t 2 0 2 1
AAS s
S IsSiTs tI NITnEtReNrAnTaI Ot iNoAn
L a |l A|
aOl RRT e2p0 o

25

P APGAEG E6 5

child:assist

NEW DAWN
AFRICA FOUNDATION
ENTEBBE, UGANDA
We are proud to partner with New Dawn to
support a variety of programs, including a
nutrition plan for mothers & infants, a beauty
school, a counseling program for people living
with HIV/AIDS, as well as educational & farming
initiatives.

“During the start of COVID-19 we started a
demonstration garden to help empower our
families that started feeling the blows of
COVID-19 ... What is most interesting is that
some are sharing with their neighbors,
thereby embracing the culture of being our
brothers keepers. Thanks a lot for walking
the journey with us to making many lives
better."
—Hannington Segirinya

New Dawn Africa Foundation

JHOR / ONESIMUS HOUSE
TIMISOARA, ROMANIA
JHOR addresses the needs of vulnerable people of all
ages, caring for orphans at Onesimus House as well as
programs to house the elderly and feed the poor. Based
in Timisoara, Romania, JHOR addresses the needs of
vulnerable people of all ages, providing housing, meals
on wheels for those in difficult circumstances, service for
AIDS patients, food and clothing for the poor, and more.
Assist International counts it a privilege to partner with
this Romanian humanitarian outreach. In 2021, children
continued to thrive at Onesimus house with education
and emotional support to ensure that every child came
through this pandemic healthy and strong.
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SISTER ROSEMARY NYIRUMBE

SEWING HOPE CHILDREN'S VILLAGE

ATIAK, UGANDA

child:assist

In 2021, the planting and
harvesting of crops continued and
Sewing Hope was able to harvest
an abundance of corn and rice and
to feed the children's village as well
as store food for the future!
The cow donated to Atiak campus had the
calf and the milk continues to strengthen
and boosts effectiveness of malaria
medication!
The harvest of soy beans, rice, corn was
successful, despite the abnormal rainfall
they endured.
Plowing and planting preparations are
continuing for the next season to produce
cassava.

Over the last decade, we have partnered with
Sister Rosemary Nyirumbe to support her vision
to provide housing, education, and care for
orphaned children, young women, and refugees
in Northern Uganda. Thanks to generous
supporters, we have built ten homes comprising
the Sewing Hope Children’s Home, an elementary
school, and are completing a medical clinic to
help Sister Rosemary and her team not only help
the children in the orphan village, but also reach
the vulnerable groups in the region.

A poultry farm building was constructed and
chickens were purchased and raised! The
children have helped raise these chicks to
chickens and recently sold some of them for
profit. In addition, the older children have
learned best practices, and are caring for the
inventory and vaccinations.

In 2021, we supported Sister Rosemary and her
work at Sewing Hope in new and profound ways
as they navigated another difficult year due to
COVID-19. This year, Sewing Hope completed
final construction of the dining commons—
which is now providing a safe and comfortable
space for dining at the children's home.
In addition, Sister Rosemary’s tailoring students
were able to sew an additional 3,500 masks for
South Sudanese refugees and those in need
across Northern Uganda. We also supplied
sanitization supplies for the children's home and
school resources for the Atiak staff and children
as they faced another year of lockdown.
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AIDS ORPHAN EDUCATION TRUST
JINJA, UGANDA
Founded in 2000, AOET consists of many child welfare, education, and health programs that
impact over 4,000 children every day. Assist International partnered with AOET when they
were caring for less than 300 children, and today they reach over 4,000! The AOET Children’s
Village, located in Jinja and Lira Uganda and includes 26 homes and foster families.
Last year we were able to give emergency food
and medical supplies and this year we focused on
fostering sustainable farming for food. Every family
at AOET received two goats and four chickens to
help with food production and to increase
economic opportunities by raising more goats,
chickens and harvesting eggs.
Due to many challenges presented by COVID-19,
our partners at AOET medical clinic almost had to
close their doors. We supported the AOET medical
clinic to keep the doors open during this critical
time!
Handwashing stations were also set up to help
combat the spread of COVID-19 and allow the
AOET Uganda school to reopen in January of 2022!
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community:assist
Distributes emergency supplies, furniture,
hygiene items, and household goods to
families in need and local organizations
reaching their community.

community:assist

IMPACT IN
2021 ALONE

Our community:assist program provides emergency supplies,
furniture, hygiene items, and household goods to families in need as
well as local organizations serving others in need. By distributing new
and gently used store-bought returns, we help people recover from
suffering and hardship.
This program would not happen without the support of our
incredible partners, volunteers, and local community members who
care about meeting the needs of families and individuals here in our
community and throughout the world.

417

2,692

3,386

54

$7.9M

GROUP PICKUPS &

TOTAL PALLETS
DISTRIBUTED

AVERAGE NUMBER

SPECIALLY TRAINED
COVID-19 COMPLIANT
VOLUNTEERS

DONATED IN PARTNERSHIP

DELIVERIES

OF VOLUNTEERS
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TOOLS THAT
CHANGE LIVES
With the recent tornadoes devastating the U.S.,
thousands of families were left without heat or
electricity. Assist International was able to move
quickly to distribute life-saving generators to
Mayfield, Kentucky.
These tools not only helped families stay warm, but
they will support any future efforts to rebuild
businesses, homes, and livelihoods.
This effort would not have been possible without
the generosity and commitment of our partners at
Caterpillar, Progress Rail, Rimco Cat, and
Convoy of Hope.

ONE WILDFIRE FAMILY'S STORY
Through our community:assist program, we continue to
reach fire families every week with donated furniture,
household items, and essential supplies.
Like many other wildfire survivors, the Keehl family faced the
difficult process of starting over after smoke from the Camp
Fire in 2018 devastated everything inside their home. Three
years later, they're still navigating this painful process. We
are thankful for the opportunity to impact hundreds of fire
families just like the Keehls', with practical resources and
newfound hope.

"I want to thank you all for your kind and much-needed
donations of furniture and appliances for my family.
Because of people and programs like you, it has made
the hardships we endured much easier and lets us know
that others care about our needs and all we went
through. You are all a huge blessing to those in need,
and I thank you with all my heart for what you have
done for so many, including me ... I bless you for all you
do for the communities that have been through such
disasters as these fires. I will not forget your kindness."

— The Keehl Family

Fire victim and community:assist recipient 2021

N N UAAnL nRu
EP
1 9r t 2 0 2 1
AAS s
S IsSiTs tI NITnEtReNrAnTaI Ot iNoAn
L a |l A|
aOl RRT e2p0 o

30

P APGAEG E6 5

community:assist

COMMUNITY:ASSIST IMPACT TO DATE
Since the inception of this program in 2017, hundreds of partners and volunteers have
made a significant impact around the world.

DONATED GOODS

634

TRUCKLOADS
RECEIVED

2,655

PICK UPS &
DELIVERIES

13,114
PALLETS OF GOODS
DISTRIBUTED

549

FIRE FAMILIES
RECEIVED GOODS

VOLUNTEERS AND PARTNERS

3,386+
TOTAL VOLUNTEER
HOURS FOR 2021

113

1,091
TOTAL REGISTERED
VOLUNTEERS

TOTAL PARTNERS
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$31,457,723
VALUE OF GOODS
DISTRIBUTED TO DATE
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INTRODUCING
OPTICAL:ASSIST
For many people throughout the world, access to
prescription eyewear is unavailable in their local
health facilities or is cost prohibitive. We have
joined with partner organizations worldwide to
distribute glasses to children and families facing
this need! Together, we are transforming lives and
improving livelihoods by distributing your new or
gently used prescription eyeglasses worldwide.
Vision is an integral part of our daily lives. Yet, for more than 800 million people around the world,
prescription glasses remain out of reach. If you have gone a day without your glasses, you know how
difficult life can become. Through our distribution center in Ripon, CA and local drop-off locations
across the USA, we continue to collect new or gently used prescription glasses, sunglasses, or reading
glasses to benefit others in need.
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financial summary

CONSOLIDATED FINANCIAL STATEMENTS
For Year Ended December 31, 2021

ASSETS:
Current assets:
Cash and cash equivalents – unrestricted
Cash and cash equivalents – board designated
Cash and cash equivalents – restricted
Total cash and cash equivalents
Accounts Receivable
Grant receivable
Other assets
Total current assets
Noncurrent assets:
Investments in money market funds - restricted
Inventory – projects unrestricted
Inventory – projects restricted
Property and equipment, net
Total noncurrent assets

$2,905,367
534,462
5,580,384
9,020,213
142,791
86,977
2,404
9,252,385
788,973
1,668,229
1,379,344
2,194,616
6,031,162
$15,283,547

Total assets

The annual audit of the financial statements of Assist InternationalSM is available upon request.
Assist InternationalSM is audited annually by Ronald Blue & Co. CPAs and Consultants, LLP.
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CONSOLIDATED FINANCIAL STATEMENTS
For Year Ended December 31, 2021

LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses
Grants payable
Notes payable – current portion
Total current liabilities
Noncurrent liabilities
Notes payable – noncurrent portion
Royalties payable
Security deposits
Total noncurrent liabilities
Total liabilities
Net assets:
Without donor restrictions
Board designated contingency fund
With donor restrictions
Total net assets

Total liabilities and net assets

$145,795
11,474
65,607
222,876
802,663
14,312
6,140
823,115
1,045,991
5,954,393
534,462
7,748,701
14,237,556
$15,283,547

The annual audit of the financial statements of Assist InternationalSM is available upon request.
Assist InternationalSM is audited annually by Ronald Blue & Co. CPAs and Consultants, LLP.
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CONSOLIDATED STATEMENTS OF ACTIVITIES
Support and revenues:

Without donor
restrictions

With donor
restrictions

Total

$776,477

$6,017,114

$6,793,591

Investment income, net

63,906

-

63,906

Rental and other income

151,172

-

151,172

-

9,848,264

9,848,264

376,838

-

376,838

(338,681)

-

(338,681)

10,214

-

10,214

16,417,422

(16,417,422)

-

17,457,348

(552,044)

16,905,304

16,882,339

-

16,882,339

General and administrative

563,267

-

563,267

Fundraising

100,448

-

100,448

Total supporting activities

663,715

-

663,715

17,546,054

-

17,546,054

(88,706)

(552,044)

(640,750

6,591,766

8,300,745

14,892,511

(14,205)

-

(14,205)

$6,488,855

$7,748,701

$14,237,556

Contributions

Contributed equipment, materials and
services
Grant income - PPP
Gain (loss) from disposal of assets
Gain (loss) from foreign currency
transactions
Net assets released from restrictions

Total support and revenues

Expenses:
Program activities
Supporting activities:

Total expenses
Change in net assets
Net assets, beginning of year
before change in cumulative
translation adjustments
Change in cumulative translation
adjustments
Net assets, end of year
after change in cumulative
translation adjustments

The annual audit of the financial statements of Assist InternationalSM is available upon request.
Assist InternationalSM is audited annually by Ronald Blue & Co. CPAs and Consultants, LLP.
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FUNCTIONAL EXPENSE ALLOCATION

General & 3.2%
Administrative

.6%

Fundraising

96.2%

Program

96.2 cents of every dollar
donated goes directly to
meet needs of the world’s
vulnerable people!

The annual audit of the financial statements of Assist InternationalSM is available upon request.
Assist InternationalSM is audited annually by Ronald Blue & Co. CPAs and Consultants, LLP.
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BOARD OF DIRECTORS
Deborah Balch

Former Professor, Bethany University
Marriage Family Therapist

Austin Carmichael

Real Estate Investment Officer
Oregon State Treasury

Jon Carmichael

Principal Sales Representative
Cardiac Disease Rhythm Management,
Medtronic, Inc.

Michael Comer

Vice President of the Board of Directors
Doctor of Management Degree
Partner with The Hayes Group
International, Inc.

Sharon Fruh

Ph.D., RN, CS, FNP
Director of Nursing
University of South Alabama

Gil Miltenberger

Independent Real Estate Advisor

Charlene Pagett

Co-Founder, Assist International
Secretary Board of Directors

Robert J. Pagett

Founder, Assist International

Ralph Sudfeld

President, Assist International
Chairman of the Board

Albert Vaters

President, Masterpiece Foundation
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has been a registered 501(c)(3) non-profit organization since 1990.
Charity Navigator Highest Rating (4 Star)

assistinternational.org
ASSIST INTERNATIONAL
800 South Stockton Avenue
Ripon, CA 95366
Phone: (209) 599-1890
assist@assistinternational.org

